
PEMBROKE REGIONAL HOSPITAL EXECUTIVE CONTRACTS SENIOR 

LEADERSHIP TEAM PERFORMANCE MANAGEMENT PROGRAM 

The Pembroke Regional Hospital has a comprehensive and rigorous executive performance management 
program. Each year, members of the Senior Leadership Team have their performance measured through a number of 
metrics that are tied directly to the annual quality improvement plan. A special sub-committee of the Hospital’s Board of 
Directors oversees the compensation and performance of the Senior Leadership Team each year. 

 
 
PERFORMANCE MANAGEMENT PROGRAM COMPONENTS 
The performance management program integrates and aligns the following key components into one program: 

 
1.   Executive Compensation and Evaluation Committee of the Board 

The Executive Compensation and Evaluation Committee of the Board of Directors governs all activities 
related to the performance and compensation of the senior executives. 

 
2.   Performance Evaluation Program 

Annually the performance of the CEO and the Chief of Staff is measured against leadership competencies and 
annual goals. The performance evaluation process includes a periodic 360-measurement component that 
solicits feedback from superiors, direct reports and peers. 

 
3.   Performance Goals 

Senior Leadership executives are evaluated against the annual goals in the Quality Improvement Plan. 
 
 
 

COMPONENTS OF COMPENSATION PROGRAM 
 
 

  
Explanation 

 
Total 
Compensation 
(Reported on 
2010 Salary 
Disclosure) 

 
Compensation is determined following the Ontario Regulations on Executive 
Compensation Frameworks. 

 
Performance 
Bonus 5% 

 
Each year a percentage of total target compensation is available as a 
performance bonus tied to the annual quality improvement plan. This is currently 
set at 5%. 



 

 
Insured 
Benefits 

 
As per standard "Senior Management Insured Benefits Schedule". 

 
Severance 

 
Severance is only provided upon termination to mitigate financial loss until 
another position can be found. 

 
There is no voluntary resignation allowance. A retirement allowance is provided 
to Director level and Senior Executive positions consistent with the Hospital's 
long-standing policy "Retirement Allowance: Non-union Directors and Senior 
Executives". 

 
 
The President and CEO of the Pembroke Regional Hospital has an employment contract, the full text of which follows (see 
below). 
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